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A PROFESSIONAL NEGOTLATION AGREEMENT ‘
The Board of Education of the Borough of Highlands and the Highlands
Education Assoeistion do hﬁ eby agree that the welfare of the children of
Highlands is paramount in the n@@@&%*@ﬁ of the school and will be promoted
to both parties. The parties do hereby agree as follows:

I. Becognition

The Board of Edueatlon of the Borough of Highlands, hereinafier
referred to as the Beard, recognizez that tesching ig & profession.
The Board recognizes the Highlands BEducation Assogiation, herveinafter
referred to &8 the Assoceliation, as the exclusive r@p?@aﬁatativa of sll
certificated personnel employed, or %o be employed, by the Board for th@
purpose of negotion on matiters of mutual concern.

The Association recognizes the DBoard sz the elected repressntatlve
of the people of Highlands and a8 the emplover of the certificated personnsl
of the Highlands Szhool Distrieb.

The purpose of this ?ﬁ%ﬁgﬁf%%@ﬁ is the mutual agreement that the
parties will negotiate with regard to all matters of common concern and
will use professional and educational channels for appeal in the event
of impasse.

II., Princivles

A, Aitaining Objectives:

Attalnment of objJectlives of the educatlional program of the distriet
requires mutual understanding and cooperation between the Poard and
the profeéssicnal teaching personnel. Free and open exchange of views
is desirable and neeessary, with all parties paritieipating in delliberations
leading to the determination of matters of mutual concern.

B, Professional Teaching Personnel:

Tegaching is 3 profession r&aaﬁﬁaag specialized gualifiecations, and
the success of the educational program in the distriet depends upon the
maximum utilization of the abilities of teachers who are satisfied with
the conditions under which thelr services are rendsred.

Teachers have the right to join, or not to Join, any organization
for thelr professional or econcmie lmprovement, and membership in any
organization shall not be reculred as a condition of employment.

€. Representation:

The Board, the Board and superintendent, or their designated repre-
sentatives shall meet with representatives of the Assoeciastion to negotiate
and to reach agreeément on policles governing the recruliment of teachers,
community support for the school progranm, budget preparation, curriculum,
ine-service training, class size, teacher turnover, personnel policies, ,
salaries, working conditiones, communiecations, disposition of funds received
pursuant to the federal Elementary and Secondary Edueation fct of 1965,
and other mutually agreed upon mabtiers which alfect the guality of the
education program.

Individuals and minority organizatlions may present their views and
recommendations to the Board at regulariy scheduled meetings of the Board.
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A. Directing Reguests:

Requests for meetings from the Assoclation normelly will be made
directly to the Superintendent or hils representative. Requests from the
superintendent or the Board or thelr representatives will be made to the
president of the Asscelation. A mutually convenient meeting date shall
be set within fifteen days of the date of the request.

B, Heetings:

Meetings composed of members of the Assoclation Negotiastion fommittes,
the Board, and the superintendeni shall be called upon the written regquest
of any one of the parties. Reguests Tor meetings shall contaln the reasons
for the request. Teacher members of the committee shall be released from
school duties to attend meetings. Heetings shall be scheduled to interfere
the lsast with sechool schedules, Offiecial susmary minutes shall be kept
and cleriecal assistance provided,

. Assistencs:

The partiles may call upon competent professional and lay representa-
tives to consider matters under discussion and to make suggestions. Edu-
eational consultants may be used in the deliberstions, Hecessary eleriesl
assistance shall be provided,

D, Study Commitiees:

The parties may appoint ad hoo study commibtiess Lo researeh, study,
and develop projects, programs, reporis, and to mske recommendabtions on
matters under consideration., The Committess shall report finding to the
parties.

E. Progress Heports:

Hith the approval of the partles, periocdic progress reports may be
issued.

P. Ezxchange of Information:

The Board and superintendent agree to furnish the Assoeiation Hegotiatlon
Commititee, upon reasonable requesat, all avallable information concerning
financial rescurces of the distrist. Sueh information will inelude the
tentative line budget at least ninety days before 1t is seheduled Lo be
adopted, as well as preliminsry budgetary proposals, regulirements, and
allocation, and such other infomsatlion 23 will assist the Assoceiation
in developing intelligent, acsurate, and consiructive programs on behslf
of the teaechers, the students, and the educstional program.

iv.

Agreement

¥hen agreement 1s reached, 1% shall be reduced %o writing and, vhen
approved by the Association and the Board, signed by the parties, and become
a part of the offlieial minutes of the Board., The agreement shall constitute
a medification of the Articles of this Agreemant, and when necessary, provis-
ions in the agreement shall be refiectsd in individual contracts, The
agreement shall not diseriminate against any member of the stalf regardless
of membership or nonmembership in the Assceliation.




VY. Medliation and Appeal

A, Board of EBducsiion

If agreement is not reached, and members of the Board hsve not
participated direetly in the deliberations, the Assoeclaition representatives
and the superintendent or his representative may present separate reporis
to the Beoard, The progedure ocutlined in Section III will then be Pollowed
to reach agreement, with the Board, or a majority of Board members, par-
ticipating in the deliberations.

B, Advisory Boaxrd

In case of disagreement about the mesning or application of this
Agreement, or 1f an impasse 1s reached during negotlations, the matter
will be submitted to an Advisory Board within thirty days after the
request of either party to the other. The Board will name one advisor,
and the Assoclation will nawe another. A4 third member, who shall be the
c¢hairman, shall be named by the Tirst two nazed members.

The Advisory Beard shall report recol wdations for settlement within
fifteen days. The recommendations shall be submitted to both parties
and shall be made publie.

€. ©State Com

nissioner of BEducation

If the Advisory § 4 fails to meke & recommendation scceptable to the
parties within the specifled time, either the Hoard or the Assoeilation

may request the State Commissioner of Edus
or committes to recommend z sebtlement, » or commities shall
have authority to confer separately or jolis : the superintendsnt,
representatives of the Board and the Association, and to utilize any
other souree of information. Data or recoms iong =2y be made publie.

» appoint an individual

izzioner

If the partlies refuse %o accept

, : : B opoged settlement, the Co
shall 80 not the State Board of Fe

Costs and expenses whi
the serviees of any ilndivi 10
by the Board and the Assosiatlon.

r end utllizing
» shared eqgually

The salary schedules and poliey Bt
form of Artieles, avre de a part of
in conformence with the dates listed
progcedures cutlined asbove.

ViiI. Duration

The provisions of each Articie attaeh
of July 1, 1966, and shall eontinue in fu
i .

s

Either party desiring changes in this Agrees i
other party in writing at least thirty days prior to April 1 of any year.
Changes may be made at any time by mutual consent.




